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1. UNFAIR COMPENSATION ) BNCESS FoOD
3 FOR FARMERS WASTAGE



THE PROBLEM STATEMENT

HOW MIGHT WE CREATE A SYSTEM THAT PROMOTES REGENERATIVE
F00D PRACTICES AND EQUITABLY DISTRIBUTES VALUE TRROUGROUT Tht
SUPPLY CHAIN OF FOOD TN SYDNEY]
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INNOVATION MASH-UPS

Drone ¢ GPS » Self stocker
= Marvest Drone
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PROTOTYPING INNOVATION MASH-UPS
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READING THE PLAY
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HOLDERS

OFFENSE (ENABLERS) DEFENCE (PREVENTERS)
- Farmers — seeking a more equitable value - Processors/Supermarkets — exploit farmers,
distribution create waste, source unethically
- Loops/community gardens - paved the way - Consumers — over-purchase and set
for regeneratlve food practices unusually high standards for quality of food

SPECIAL TEAMS

- Government — promote hospitality and drought relief, but lack of policy regarding value to
farmers
- HRural Communities — invested in nearby farms, yet are still consumers



SIRT MARKET
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AN INTERFACE THAT

GIVES CUSTOMERS ACCESS .

T0 SUPERMARKETS STATS
SUCH A5 STOCKLIST

IDEA

JUSTIFICATION
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A MORE DIRECT
RELATIONSHIP BETWEEN

(ONSUMER, FARMER
IND 5UPERMARKE

OUTCOME



[RESH TOOD FOR THE BURBS

PROMOTES
F00D TRUCK ORDERS SUSTAINABLE

OMMUNTTY SPECTFIE NEDUCES FOOD AND

PACKAGING WASTE
PRACTICES

IDEA JUSTIFICATION OUTCOME



DRONES TO YOUR HOME

LREATES A DIRECT PROVIDES FARMERS

DRONE FOOD DELTVERY CONNECTION BETWEEN
10 YOUR DOORSTEP FARMERS AND

CONSUMERS

GREATER FINANCIAL
COMPENSATION

IDEA JUSTIFICATION OUTCOME
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Drone Harvest
and Packaging

Grade Farmers based
on Sustainable Practices




JUSTIFICATION

ATRLY

INCENTIVISING
VECENERATIVE LOMPENSATING

RACTICES PRODUCERS

e
THE SYSTEM AWARENESS

TRANSFORMING




