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The Problem Space

In Australia, 44M tonnes of food is 

wasted each year, (Dumpsters.com, 2018)

Up to 50% of produce that is thrown 

out IS STILL EDIBLE! (Theconversation, 

2017)

1. Unfair compensation 
for farmers

For every $1 spent on food, 
farmers only get around 40c 

(Agrifuture, 2016)

2. Excess food 
wastage 



The Problem Statement

How might we create a system that promotes regenerative 
food practices and equitably distributes value throughout the 

supply chain of food in Sydney?



- How we formed our thinking
- BCII methods/models we used
- How we grappled with the complexity of this brief

 

The disney model 



Stakeholders



Siri market

An interface that 
gives customers access 
to supermarkets stats 

such as stocklist

A more direct 
relationship between 

consumer, farmer 
and supermarket

Increase consumers 
awareness around the 

life cycle of food

IDEA JUSTIFICATION OUTCOME

. . . . . . . . . . 



Fresh Food For the Burbs

Community specified 
food truck orders

Promotes 
sustainable 

practices

Reduces food and 
packaging waste

IDEA JUSTIFICATION OUTCOME

. . . . . . . . . . 



Drones to your home

Drone food delivery 
to your doorstep

Provides farmers 
greater financial 

compensation

Creates a direct 
connection between 

farmers and 
consumers

IDEA JUSTIFICATION OUTCOME

. . . . . . . . . . 



The System



Justification

Transforming 
the System

Creating 
Awareness

Incentivising 
regenerative 

practices

Fairly 
Compensating 

Producers


